Dynasys Technical Services
Capital Reserves Analysis Worksheet

Association:  Village Place Townhomes                          YEAR: 2011 For 2012. 
Insurance Deductible = $1000.  2% Wind and Hail Deductible. Renew Date: May 1st
 Property Value = 7.23Mil 
Current Dues:	$105	($ per unit per month)	Total Units	60	
CRA Date:	September 30, 2011.	Emergency Reserves Level	$20,000	


CASH SITUATION	As of End of Prior Year	APR	As of CRA Date	APR
Cash/Checking	          $14,953.72				$18,870.10			
Liquid Savings	          $3,470.88			         $13,528.58			
Non-Liquid Savings	          $51,911.11				$52,320.53			
Acts Receivable	          $ 963.97				$3,016.84			
Other	          $0				$0 			
Likely Bad Debt	          $0				$0			

TOTAL	          $71,299.68				$ 87,736.05			

INCOME	Prior Year	As of CRA Date	Est Remaining
HOA Dues	$69,120.00		$56,595.00		$18,900.00	
Interest	$1062.94		$467.28		$135.00	
Fees & Fines	$412.91		$403.39		$108.00	
Other Annual	$0		$0		$0	
Non-Annual	$35,031.50		$0		$0	

TOTAL	$105,627.35		$61,489.87		$19,143.00	

EXPENSES	Prior Year	As of CRA Date	Est Remaining
Annual	$62,257.99		$38,935.76		$16,050.99	
Non-Annual	$145,454.50		$6,199.20		$800.00	
Bad Debt Write Off	$0		$0		$	

TOTAL	$207,712.49		$45,134.96		$16,850.99	



Out Year Maintenance Schedule
	Description	Bid Amount	Bid Date	Freq (yrs) 	Next Scheduled	Last Performed
1) Roofing		 $140,000		Sept 11		30		2040		2010	
2) Painting		 $22,250		July 09		6		2015		2009____ ______ 3)Asphalt  
a) Sealcoat	    $4,450		Sept 10		5		2012		2006		
b) 2” O/lay 	    $52,428		Sept 10		50		2056		2005		
c) R/R		 $126,700		Sept 10		50		2026		1986	
4) Fence	    $23,675		Oct 05		25		2030		2005	
5) Fence (N C/free) $1,500		June 10		25	   2035	   2010	

Bill, the beautification program in front of the 7 buildings, (approx $3000 per building; one per year) that we had planned to start in 2010 (scenario 1a) did not happen.  Please have the study reflect starting in 2012.

 
Anticipated Changes to Annual Expenses
	Description	(Estimated) Present Year Total Amount	    Next Year Expected Amount
1) Management		10,660.00	   10,660 No Increase	
2) CPA Review/Taxes*		381.00		381.00  (+ $1300 for Review)	
   *CPA Review to be done every other year starting in 2009.  Bill, the review is questionable as I have been told by a number of CPAs’ that it’s not worth the paper it is written on – up to the Board.  
3) Landscape Contract		8064.00.00		8390.00 (4%)	
4) Fertilization/Weed Control	415.00		436.00		
5) Water & Electricity		8829		9888.22 (12%)	
6) Insurance		13,545.00		14,899.50	
7) Trash Removal		3722.37		3871.26	
In case you were wondering, a new trash removal company came with a much cheaper bid at the beginning of 2011.
