Dynasys Technical Services
Capital Reserves Analysis Worksheet
Association:	Village Center Highlands    SEPT 30	YEAR: 20	For  20	
Insurance Deductible = $1000.      W&H Not Applicable                   Insurance Renew Date: March 15th
Property Value = NA 
Current Dues:	$126	($ per unit per month)	Total Units	48	
Emergency Reserves Level	$20,000	


CASH SITUATION	As of End of Prior Year	APR	As of CRA Date	APR
Cash/Checking	$2759.99				$1487.49			
Liquid Savings	$10066.54				$5113.72			
Non-Liquid Savings	$5048.33				$5086.90			
Accounts Receivable	$2918.42				$5047.03			
Other	$0				$			
Likely Bad Debt	$				$			

TOTAL	$20793.28				$16735.14			

INCOME	Prior Year	As of CRA Date	Est Remaining
HOA Dues	$70848.00		$54432.00		$18144.00	
Interest	$119.00		$88.50		$24.00	
Fees & Fines	$1646.02		$978.16		$370.00	
Other Annual	$0		$756.00		$0	
Non-Annual	$0		$  0		$0	

TOTAL	$72613.02		$56254.66		$18538.00	


EXPENSES	Prior Year	As of CRA Date	Est Remaining
Annual	$68023.44		$57596.20		$15462.51	
Non-Annual	$0		$3150.00		$400	
Bad Debt Write Off	$1050.29		$0		$	

TOTAL	$69073.73		$60746.20		$15862.51	


Out Year Maintenance Schedule
	Description	Bid Amount	Bid Date	Freq (yrs) 	Next Scheduled	Last Performed
1) Concrete D/way	$1,800 each		Sept 10		45		2053		New in 2008		
2) Concrete S/Walk	$4.90/ Sq Ft		Sept 10		45		2053		New in 2008		
3) Monument Signs	$4,500		Sept 10		50		2011		WISH LIST		
4) Fence		$23,772.00		Sept 10		25		2032		New in 2007		
4) Rock Work		$28,000		Sept 10		-		2011		-		
Concrete, as you know, is a hard item to plan out year replacement for.  VCH has sloped curb and gutter allowing people to park cars, large moving vans etc. which could crack/break concrete prematurely and allow the freeze thaw cycle to occur leading to faster deterioration.  However:-
- There are 48 Concrete Driveways which I feel will start to require replacing around 2045.  We could aim at replacing approximately 4 per year thereafter.
- There is approximately 11,892 sq feet of sidewalk where we can replace as required again starting around 2045. 

Anticipated Changes to Annual Expenses
	Description	(Estimated) Present Year Total Amount	    Next Year Expected Amount
1)Management		11750.00		11750.16		
2)CPA Review/Taxes		380.00		380.00	
3)Landscape Contract		10,680.00		10,680.00	
4)Water & Electricity		27980.00		28820.00 (3%)	
5)Renewable Water Fee		0		4356.00	
6)Insurance		2,136.00		2349.00  (10%)	
________________________________________________________________________________                                                                                                                                                         

FYI: $32000.00 paid for water in 2010



