Dynasys Technical Services

Capital Reserves Analysis Worksheet


Association:
Sunrise Townhomes         SEPT 30, 
YEAR: 20
For  20


Insurance Deductible = $1000.         2% Wind and Hail Deductible.               Renew Date: NOV 30

Property Value = 6.4Mil 

Current Dues:
$211
($ per unit per month)
Total Units
28


Emergency Reserves Level
$20,000



CASH SITUATION
As of End of Prior Year
APR
As of CRA Date
APR

Cash/Checking
$7715.07



$18165.66




Liquid Savings
$23312.21



$23421.47




Non-Liquid Savings
$0



$0




Accounts Receivable
$8866.59



$16959.86




Other
$0



$0




Likely Bad Debt
$0



$see below




TOTAL
$39893.87



$58546.99





INCOME
Prior Year
As of CRA Date
Est Remaining
HOA Dues
$68880.00

$53172.00

$17724.00


Interest
$227.15

$109.34

$37.00


Fees & Fines
$601.09

$611.08

$195.00


Other Annual
$0

$0

$0


Non-Annual
$7211.92

$0

$0


TOTAL
$76920.16

$53892.42

$17956.00



EXPENSES
Prior Year
As of CRA Date
Est Remaining
Annual
$54200.58

$36069.79

$15896.73


Non-Annual
$12400.25

$1657.01

$3511.00


Bad Debt Write Off
$0

$16537.00 (possibly)

$900.00 (possibly)


TOTAL
$66800.83

$54263.80

$20307.73


Out Year Maintenance Schedule


Description
Bid Amount
Bid Date
Freq (yrs) 
Next Scheduled
Last Performed

1)  Roof

151,000

Sept 2011

30

2031

2001


2)  Painting

28,200.00

June 09

6

2015

2009

3)  Sealcoat

3,700.00

June 09

5

2015

2010

4)  Overlay

$23,411

June 09

50

2020

Unknown

5) R&Replace

$57,577

Sept 09

50

2035

Unknown

6) Fence

24,193.00

Sept 09

25

2015

1984**


** Bill, Replacement is difficult to determine.   Earlier this year, wind caused ~$800 damage.  When necessary, we can schedule out about 4 years to replace at least 200 feet at a time (total is about 1200 feet).  In the interim, we can replace the pickets several at a time, when necessary, out of the nonrecurring fund. 
6)  Concrete:  $3,361 was paid out for failed concrete in 2011.  I will put at least 2,000 in the budget (if possible) for 2012 concrete replacement.


Anticipated Changes to Annual Expenses


Description
Present Year Total Amount
Next Year Expected Amount

1)  Management

7702.92

No Increase


2) CPA Tax Prep

 187.00

194.48 (4%)


3) Fertilization/Weed Control
480.00

499.00 (4%)

 

4)  Insurance

12514.67          

15000 (20%?)*

5)  Landscape Contract  
 
8100.00

8,424.00 (4%)

6)   Water/Sewer

9170.00

12800.00 (30%)?

7)  Electricity

720.00                 
   756.00(5%)



8)  Trash Removal

2109.00

2214.00 (5%)


* Travelers informed us that they will not renew this year due to the number of water losses.  That is a problem as our broker said that it would be as much as 30% increase
