Dynasys Technical Services
Capital Reserves Analysis Worksheet

Association:	Red Deer Condominiums YEAR: 2011 For 2012. DATE: SEPT 30, 2011
Insurance Deductible = $1000.  Currently NO wind and Hail Deductible. Renew Date: Dec 23rd Property Value = 6.55Mil 
Current Dues:	$164	($ per unit per month);	Total Units  50; 
Emergency Reserve Level  $20,000?	


CASH SITUATION	As of End of Prior Year	APR	As of CRA Date	APR
Cash/Checking	       $3805.68			         $1619.54		
Liquid Savings	       $8524.36			         $7467.79			
Non-Liquid Savings	       $10314.88			         $10326.97			 Accts Receivable	       $3024.12				$1410.86			
Other	       $0				$0			
Likely Bad Debt	       $0				$0			

TOTAL	       $25669.04				$20825.16			

INCOME	Prior Year	As of CRA Date	Est Remaining
HOA Dues	$91200.00		 $73800.00		$24600.00	
Interest	$150.79		 $74.02		$28.00	
Fees & Fines	$1275.71		 $503.25		$78.00	
Other Annual	$0		 $0		$0	
Non-Annual	$2184.65		 $0		$0	

TOTAL	$94845.93		  $74377.27		$24706.00	

EXPENSES	Prior Year	As of CRA Date	Est Remaining
Annual	$75978.24		$57623.82		$16119.16	
Non-Annual	$17735.00		$22532.60		$600.00	
Bad Debt Write Off	$0		$0		$0	

TOTAL	$93713.24		$80156.42		$16719.16	

Out Year Maintenance Schedule
	Description	Bid Amount	Bid Date	Freq (yrs) 	Next Scheduled	Last Performed
1)Paint BLD 2000	$11,250		Oct 2008		7		2016		2009		
2)Paint BLD 2100	$16,000		Sept 2010		7		2017		2010		
3)Paint BLD 2300	$17,359		Sept 2011		7		2018		2011	
 4)Sealcoat		$3,563		Oct 2008		5		2014		April 09	
 5)Overlay 2”		$36,000		Sept 2010		50		2014(?)		Unknown	
6)R&R Asphalt		$93,053		Sept 2010		50		2034(?)		1984	
7)R&R Fence		$9,451		July 2009		25		2034		2009
8)Retaining Wall	$13,785		Oct 2009 		50		Next 2-3 Years?		1984
9)Roof		$112,000		Sept 2011		50		2053		Feb 03

*Building 2000 = 10 Units; Building 2100 and Building 2300 = 20 Units

Anticipated Changes to Annual Expenses
	Description	(Estimated) Present Year Total Amount	    Next Year Expected Amount
1) Management		$10,693		$10693 No increase	
2) CPA Review/Taxes		$383.00		$1,600 (including review)	
    *CPA Review to be done every other year starting in 2009 (probably will not be done in 2012?)
3) Landscape Contract		$8,740		$9089 (4%)	
4) Fertilization/Weed Control	$770		$800 (4%)		
5) Water		$22850		$25592 (12%)	
6) Sewer		$6032		$6333 (5%)	
7) Electricity		$1136		$1216 (7%)	
8) Insurance		$11114		$12225 (10%)	
9) Trash		$2,402		$2,402 	
