Dynasys Technical Services
Capital Reserves Analysis Worksheet

Association:	Pebble Brook                SEPT 30, 2011	YEAR: 2011	For  2012	
Insurance Deductible = $2500.         NO Wind and Hail Deductible.               Renew Date: DEC 31st
 Property Value = 4.4Mil 
Current Dues:	$230	($ per unit per month)	Total Units	48	
Emergency Reserves Level	$20,000	


CASH SITUATION	As of End of Prior Year	APR	As of CRA Date	APR
Cash/Checking	$7555.59				$9192.14			
Liquid Savings	$0				$0			
Non-Liquid Savings	$32376.42				$32607.42			
Accounts Receivable	$24562.46				$3527.00			
Other	$0				$0			
Likely Bad Debt	$0				$see below			

TOTAL	$64494.47				$45326.56			

INCOME	Prior Year	As of CRA Date	Est Remaining
HOA Dues	$126720.00		$99360.00		$33120.00	
Interest	$641.75		$231.00		$65.00	
Fees & Fines	$4950.39		$2290.91		$390.00	
Other Annual	$3277.96		$3416.62		$1005.00	
Non-Annual	$0		$ 0		$0	

TOTAL	$135590.10		$105298.53		$34580.00	


EXPENSES	Prior Year	As of CRA Date	Est Remaining
Annual	$107852.25		$83411.82		$27993.93	
Non-Annual	$103721.10		$19953.51		$400.00	
Bad Debt Write Off	$0		$22840.13		$700.00(estimated)	

TOTAL	$211573.35		$126205.46		$29093.93	

Out Year Maintenance Schedule
	Description	Bid Amount	Bid Date	Freq (yrs) 	Next Scheduled	Last Performed
1)Roofing		88,521.00		Sept 10		30		2040		2010	
2)Painting		10,650.00		Sept 10		7		2017		2010	
3)Concrete Stoops: Due to the trip and fall exposure, all remaining stoops were replaced in 2011 along with other damaged sidewalks to the sum of  $15783.00.  The insulation project was put on hold.
4)Landscape		18,000(total)		Sept 08				2010 (Wish List)		Unknown		
    (Total of 6 Buildings. Would like to do one building per year – On HOLD) 
5)Front Doors		28,000.00(total)		Sept 08		50		2010		Unknown	
    (Would like to do one door per year for a total of 12 doors.  ON HOLD – All just painted) 
6)Boilers		9,784.00		Sept 08		30		?			
      * Board decided to replace the boilers as needed
7) Insulation	   10,000		Sept 2008				2012-13 (if Possible)

Anticipated Changes to Annual Expenses
	Description	(Estimated) Present Year Total Amount	    Next Year Expected Amount
1)Management		9350.00		9,350.00 No Increase	
2)CPA Tax Preparation		381.00		381.00  No Increase	
2)CPA Review		1600.00		1600.00	
    CPA Review to be done every other year starting in 2009.  Will probably not be done in 2012 – Board Decision.
3)Landscape Contract		5820.00		6053.00 (4%)	
4)Fertilization/Weed Control		604.00		628.16 (4%)		
5)Water		18928.00		21200.00 (12%)	
6)Sewer		8892.00		9336.00 (5%)	
7)Electricity		5513.00		5898 (7%)	
8)Gas		18931.00		19877.00 (5%)	
9)Boiler Inspection		200.00 (2011)		00 (2012)	
    Boiler Inspection to be done every other year starting in 2009 
10)Insurance		7989.00		8787.0 (10%)	
11)Brookwood Dues		13536.00		? (Pending Brookwood CRA)     
