Dynasys Technical Services
Capital Reserves Analysis Worksheet

Association:	Monument Villas                SEPT 30	YEAR: 2011	For  2012	
Insurance Deductible = $1000.            2% Wind and Hail Deductible.                Renew Date: Sept 6th
 Property Value = 8.1Mil 
Current Dues:	$180	($ per unit per month)	Total Units	52	
CRA Date:	Sept 30, 2011 		Emergency Reserves Level	$40,000	


CASH SITUATION	As of End of Prior Year	APR	As of CRA Date	APR
Cash/Checking	$25902.45				$11541.08			
Liquid Savings	$8689.84				$30073.81			
Non-Liquid Savings	$133627.90				$140371.39			
Accounts Receivable	$408.76				$986.95			
Other	$0				$0			
Likely Bad Debt	$0				$0			

TOTAL	$168628.95				$182973.23			

INCOME	Prior Year	As of CRA Date	Est Remaining
HOA Dues	$102960.00		$84240.00		$28080.00	
Interest	$90.70		$455.36		$318.00	
Fees & Fines	$849.34		$356.90		$50.00	
Other Annual	$2535.00		$1035.00		$0	
Non-Annual	$22552.43		$  0		$0	

TOTAL	$128987.47		$86087.26		$28448.00	


EXPENSES	Prior Year	As of CRA Date	Est Remaining
Annual	$83036.26		$67767.82		$22560.72	
Non-Annual	$28195.45		$2532.00		$38246.00 (Roof)	
Bad Debt Write Off	$926.18		$0		$0	

TOTAL	$112157.89		$70299.82		$60806.72	



Out Year Maintenance Schedule
	Description	Bid Amount	Bid Date	Freq (yrs) 	Next Scheduled	Last Performed
1) Roofing	    356000		Sept 2011		30		2022		New in 02	
2) Painting		   35,000		Sept 2007		6-7		2014		2007	
3) AS Sealcoating	    5,981		Sept 08		5		2013		2008		
4) AS O/Lay		   40,435		Sept 09		50		2032		New in 02	  
5) AS R&R	       97,718		Sept 09		50		2052		New in 02		
7) Retention Ponds     1640.00		July 2011		5		2016		2011		

Anticipated Changes to Annual Expenses
	Description	(Estimated) Present Year Total Amount	    Next Year Expected Amount
1)Management		10,902		11339 (4%)		
2)CPA Taxes & Payroll		935.84		935.84	
3)Landscape Contract		7920		8236 (4%)	
4)Fertilization/Weed Control	included in Landscape contract				
5)Water*		18193		18739 (3%)	
6)Sewer		7910		7,450.38  (8%)	
7)Electricity		2578		2,304.54  (5%)	
8)Gas		1445		1,657.20  (5%)	
9)Insurance		13253		14578  (10%)	
     
*ALERT:  Woodmore Water is pushing to impose a monthly “Renewable Water Investment Fee” based on the size tap a building is on.  Monument Villas has 11 taps which equates to an additional $28,372.80 cost per year.  That would equate to an increase of $45.47 per month per unit just to cover it.


________________________________________________________________________________                                                                                                                                                         




