Dynasys Technical Services
Capital Reserves Analysis Worksheet

Association:	Hamlet Village                SEPT 30, 2011	YEAR: 2011	For  2012	
Insurance Deductible = $1000.         NO Wind and Hail Deductible.               Renew Date: OCT 18th
 Property Value = 7.9Mil 
Current Dues:	$172	($ per unit per month)	Total Units	48	
Emergency Reserves Level	$20,000	


CASH SITUATION	As of End of Prior Year	APR	As of CRA Date	APR
Cash/Checking	$12421.83				$28628.49			
Liquid Savings	$26939.68				$27065.92			
Non-Liquid Savings	$10910.87				$10979.19			
Accounts Receivable	$420.76				$383.77			
Other	$0				$0			
Likely Bad Debt	$0				$0			

TOTAL	$50693.14				$67057.37			

INCOME	Prior Year	As of CRA Date	Est Remaining
HOA Dues	$93312.00		$74304.00		$24768.00	
Interest	$642.34		$194.64		$69.00	
Fees & Fines	$704.79		$(15.00)		$51.00	
Other Annual	$0		$0		$0	
Non-Annual	$56765.97		$0		$0	

TOTAL	$151425.10		$74485.27		$24888.00	


EXPENSES	Prior Year	As of CRA Date	Est Remaining
Annual	$75140.53		$53620.04		$17132.25	
Non-Annual	$202646.42		$5160.00		$0	
Bad Debt Write Off	$1517.44		$0		$0	

TOTAL	$279304.39		$58780.04		$17132.25	

Out Year Maintenance Schedule
	Description	Bid Amount	Bid Date	Freq (yrs) 	Next Scheduled	Last Performed
1)Roofing		 $150480		Sept 2011		30		2039		2009	
2)Painting		 $35,000		July 09		5		2015		2009  ______ 3)Asphalt Sealcoat $4,479		May 08		5		2013		May 08		
4)Asphalt 2” O/lay $55,341		Sept 08		30		2018		1993		
5)Asphalt R/R		 $142,610		Sept 08		50		2036		1986	
    
 
Anticipated Changes to Annual Expenses
	Description	(Estimated) Present Year Total Amount	    Next Year Expected Amount
1) Management		9189.00	   9189.00  No Increase 	
2) CPA Review/Taxes		401.00		401.00  (1400.00 for review)	
   *CPA Review to be done every 4 year starting in 2009?
3) Landscape Contract		9240.00		9609.00 (4%)	
4) Fertilization/Weed Control	693.00		720.00 (4%)		
5) Water		18724.00		20970.00 (12%)	
7) Electricity		400.00		428.00 (7%)	
8) Sewer_______________		6436.00  _________________		6758.00  (5%)_____________
10) Insurance		11350.00		12485.00 (10%)	
11) Trash Removal		3362.00		3530.00 (5%)	
     
